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the religious life and to put intellectual work in the forefront, A third
feature, closely connected with the first two, was the authority vested in
the superior of every convent, "to grant dispensations whenever he may
deem it expedient, especially in regard to what may hinder study or
preaching or the profit of souls." This gave a peculiar elasticity to the
Order, but was liable to abuse and led to a more or less open division
between the active and the ascetic elements in it. The fourth feature is
the large share assigned to elected representatives in the government.

The "definitors," or effective part of the general chapter (which met
every year till 1370), consisted for two years out of three of elected repre-
sentatives of the twelve provinces, with the master-general; in the third
year, of the provincial priors. Any proposal, before it became law, had
to be approved by the majority in three successive chapters. A "capi-
tulum generalissimum" (a very rare assembly), and a general chapter
called expressly for the election of a master-general, contained both
the official and the elected elements. The business of the "definitors,"
whether elected ad hoc or official, was "to decide all things." They not
only managed the legislative business of the chapter, but could call to
account, punish, suspend, and even depose the officers.

In each province a yearly provincial chapter was held; this consisted
of the provincial prior, the conventual priors, and one elected representa-
tive of each convent, and the general preachers; four definitors were
elected by the assembled chapter and had within the province much the
same powers which the "definitors" of the general chapter had within
the Order. The provincial chapter elected the provincial prior and the
visitors; the convent elected the conventual prior. In fact, all adminis-
trative officers were elected by a simple majority of authorised electors,

No other Order entrusted to elected representatives so much power.
Thus the general chapter of definitors without officers remained a pecu-
liarity of the Dominicans. The Franciscans adopted the definitors, but
the definitors of their general chapter were always the provincial ministers
with one friar elected ad hoc in each provincial chapter. The general
ministers and provincial ministers were elected by their respective chapters.
But the custodians (i.e. heads of the groups of houses into which each
Franciscan province was divided for administrative purposes) and guar-
dians (ie. heads of houses) were appointed by the provincial minister
and definitors in chapter, after consultation with some of the friars of
the custody or house. On the' other hand, in the Franciscan Order,
custodians and guardians formally tendered their resignations every year
in the provincial chapter. The Franciscans generally attached great
importance to the temporary character of office, and held that "frequent
change of prelates keeps religious Orders in health." Among the Fran-
ciscans the constitution of provincial chapters was not defined by the
general chapter, but left to the determination of the different provinces.
. In the fourteenth and fifteenth centuries the Dominican Order was